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NATO — since 1999
EU — since 2004
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2006 — Anticorruption Procedures Bureau created

New body 4 civilians only Directly subordinated to the Minister
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Mission: improving procedures for integrity and efficiency
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Defining priorities

Main areas endangered by corruption:

Tackle corruption from the top — in order to show reforms reliable

Risk
assessment

Central procurement of
military equipment
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Procurement reforms

1. More transparency

2. More electronic auctions

3.Prevention of conflict of interest

4. Promoting competition

5. Better quality assurance

6. Supervision of key points

7. Cooperating with Tl: Defence Integrity Pact, pilot programme: VIP jets

+ Better value for money Buying more capabilities, not arms only

— Problems with spending all the budget, pressure for ,spending anyway”
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Supervision of key points by the APB:

Operational requirements

v

Technical requirements

v

Unplanned purchases

v

Single source proc. or tender

v

Evaluation criteria

v

Quality assurance, testing

v

The contract

v

The contract implementation
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Preventing conflict of interests

Code of Conduct for Professional Soldiers

Code of Conduct for Civil Servants

Act on lobbying in law making process

Code of conduct for mil. & civil. per. in relationship with defence industry

Legal ban on additional work for defence industry during service

Asset 3 year moratorium for employment in defence industry after
disclosures the end of the military service
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Anticorruption Procedures Bureau as a watchdog

APB as regular MoD unit takes part in a law making process

ABP interprets the code of conduct

ABP as a ,shield” for the Defence Minister

+ ABP is a watchdog of integrity of procedures and their implementation

Still pressure to bypass procedures rather then to improve them
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3 levels of political will

Low No attention on anticorruption activity

Use momentum of high political will to introduce substantial reforms
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How to start and continue?

Carry out a self assessment of corruption risks| NATO offers a tool

Find priority areas: high risk + heavy losses + high ranks

Prepare the action plan, which concentrate on priorities

Base activities on fully-paid staff, designated for this job

Engage new people from outside the defence establishment

Change the procedures and institutions first

Cooperate with a-c institutions, in and outside defence, e.g. DIP

Train your staff, educate defence personnel | NATO offers a tool

Learn from the best practices

NATO and Tl UK offer tools

Be consistent




